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Main Objectives

ÅDevelop cultural awareness of own and other 
cultures

ÅDevelop communication skills in an international 
context 

ÅDevelop knowledge and skills in order to work with 
multicultural teams locally and at a distance.
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Main Contents

ÅIce breaker  Č find your case study partners

ÅThe cultural iceberg metaphor 

Å²ƘŀǘΩǎ ōŜƘƛƴŘ ǘƘŜ ǿƻǊŘǎΚ

ÅCultural glasses : language symbolises, categorizes, 
classifies and expresses cultural reality

ÅWhat are the underlying values of your culture?
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Iceberg
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Iceberg analogy of cultural items
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άWe all view the world through our own 
cultural glasses.έ Geert Hofstede

Intercultural competence means 
becoming aware of this!

Cultural Spectacles
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Cultural spectacles

ÅOnce upon a time, there was a girl named Mari, 
who lived in a small country called Marila. The 
special thing about Marila was, that every citizen 
was born with an implanted set of spectacles with 
yellow glasses. These spectacles made everything 
Mari could see appear in a friendly yellow, but she 
couldnΩt take off her spectacles. 
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Cultural spectacles

ÅOne day she decided to live for a while in the 
neighbour country called Azuro. The Azurans as 
well were born with implanted spectacles, but with 
blue glasses! Because of the different colour of 
their spectacles, Mari saw things differently than 
the Azurans - yellow instead of blue. 
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Cultural spectacles

ÅBut Mari was well prepared before she left for Azuro, she  learned a lot 
about different colours of spectacles. After some time she managed to 
put on some blue spectacles, not exactly the same tone of blue the 
Azurans had, but very close. By and by, she was able to see things like 
ǘƘŜ !ȊǳǊŀƴǎΣ ōǳǘ ƻƴƭȅ ǇŀǊǘƭȅΥ .ŜŎŀǳǎŜ ǎƘŜ ŎƻǳƭŘƴΩǘ ǘŀƪŜ ƻŦŦ ƘŜǊ ȅŜƭƭƻǿΣ 
she had to wear her new blue spectacles on top of her own yellow ones 
- and everything appeared to her in green! Even the blue spectacles 
could not be taken off again, not even after she returned to Marila. By 
understanding more about the perspective of the Azurans, she 
developed a new perspective on her own culture as well.

(Source unknown)
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Language symbolises cultural reality

Cultural spectacles influence or constrain:

ÅHow we construct reality 

ÅHow we categorise and divide up reality

ÅHow we name, describe and symbolise reality 

Â A rose is a rose is a rose?

Â Rose  - rose ïrosa-
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Language symbolises cultural  reality

ÅWords which do not exist in other 
languages

ÅPrivacy - Hereith  - tesknota ςgemütlich

Å Arabic words for camel 

Å Eskimo words for snow

ÅChinese kinship

ÅGouro words for colour
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Cultural encodings:
ÅWords for bread 

ÅTranslations of even a simple 
word conjure up different 
realities  :

Åbread/pan/Brot/naan/ 
roti/xneb/chlieb/miàn bao

Language expresses cultural 
reality
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wƛŎŜΣ ƴƻƻŘƭŜǎΣ ōŜŀƴǎ ΧΦ
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